£

!%,)
DEPARTMENT OF THE NAVY [
ORI OF T & avy renTagon RECEIVED

WASHINGTON, D.C. 20350-2000 ‘7-6 9[5 7)
GZSEP ! 0 PH Ll-: 37N REPLY REFER TO

SPEAKER'S ROOMSAUG
Us. HOUSE OF REPE O 13 2003

The Honorable J. Dennis Hastert
Speaker

House of Representatives
Washington, DC 20510

Dear Mr. Speaker:

I am notifying you of a decision to implement performance
by the Most Efficient Organization (MEO) of the Naval Air
Systems Command Headquarters Administrative Support and Patuxent
Administrative Support in Mechanicsville, MD.

The analysis of the function was commenced in April 1999.

The U.S. Navy anticipates implementation of the MEO operations
in February 2004.

An examination of the cost of performance of the function
by DoD civilian employees and by the accepted offer of the
private contractor produced a finding that the most cost
effective manner to obtain the services is with MEO performance.

Below is a summarized comparison of the cost of performance of
the function:

Historical Cost to perform by DoD civilian employees: $ 15,340,000
Estimated cost to perform by DoD civilian employees: $ 9,240,000
Amount of Private Contractor’s Offer: $ 16,284,000
Estimated Government incurred cost because of contract: $ 884,000
Total projected savings over the period of performance: $ 6,100,000

The announced number of DoD positions performing the
function when the analysis was commenced was 116. The MEO will
be 43 positions. As a result of the competition 41 DoD
employees will be reassigned to equivalent or lower positions,
and 32 positions are currently vacant.

Civil servants affected by MEO implementation are given
assistance in continuing their Federal careers through priority
placement programs and reassignment in DoD or other agencies.

In addition, the Department of the Navy works in cooperation
with the Department of Labor and State Employment Services to
assist affected employees in locating positions in private
industry or to afford these personnel opportunities to undertake



retraining programs qualifying them for jobs available in local
labor markets.

I make the following certifications:

The analysis of the function for possible change to private
sector included the estimated cost to the Government for
performance in the most cost effective manner by DoD civilian
employees; and the analysis did not include any predetermined
personnel constraint or limitation in terms of man-years, end
strength, full-time eqguivalent positions, or maximum number of
employees.

The entire analysis is available for examination and
demonstrates that the performance of the function by the MEQ

will result in savings to the Government over the period of
performance.

The conversion of the function to MEO operation results in
anticipated savings that make the resulting cost of operations
significantly less than the current cost of operations. This
equates to a $1,220,000 annual reduction of gross salaries and
other services being expended into the local economy. With a
business volume of over $13,349,016,000 in annual sales, this

reduction represents less than 0.009% of sales in the local
economy .

A similar letter has been sent to the President of the
Senate, Chairmen Warner, Stevens, Hunter, and Lewis. If I can be
of further assistance, please let me know.

Sincerely,

}4/ HOEWING

Vice Admiral, U.S. Navy
Deputy Chief of Naval Operations
(Manpower and Personnel)



